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Example 2. GenChoice Genetics

As you can see in Example 2, it is a 
profitable decision to use GenChoice 
in this herd, a total impact of +$5,313. 
The calving difficulties and stillbirths
are decreased resulting in a savings 
of $1,600. The usable sets of twin 
heifers are increased since there is
less chance of bull/heifer sets of 
twins. The biosecurity advantage 
is positive; pointing out internal 
expansion is more profitable than 
purchasing animals from other 
sources. However, note the expected 
freshenings changes from 342 first 
lactation cows on the current base 
herd to 300 cows when using the 
GenChoice product. This number 
is lower in the comparative herd, 
meaning simply that because we

 have lowered conception rate, 
we will have fewer first lactation 
animals in the next year. This is 
offset though, by the value of having 
more heifers on the ground and the 
positive values in all other areas.  

We truly do live by our mission 
statement at Genex. We want 
producers to make decisions that 
are profitable for their operations. 
This program, Achieve, can help  
you answer the “What if I did  
this …” question. Knowing the 
answer before you actually make a 
change can benefit your business.

For more information on Achieve, 
see the article in the August 2007 
issue of Horizons. (The article is 
located on the Genex Web site 
within the Learning Center.) There 
are consultants trained to run an 
Achieve report located throughout 
the United States. Ask your Genex 
representative to contact the 
consultant nearest you. We would 
be happy to run your “What if …” 
questions through Achieve and help 
you identify profitable decisions. 
 

A U T H O R  B I O 
As Education and Program 
Support Manager, Diane 
Schnell leads a team of 
trainers responsible for 
everything from artificial 
insemination training to support programs 
training to new employee training. Programs 
such as Results™, RPM™, MAP and Achieve™ 
are managed within Support Services as a 
service to both the members and customers 
and the Genex marketing division.

H E R D  M A N A G E M E N T

Achieve™
Economic Returns

Total Impact $5,313.00
Profit/Lost per Unit $17.71

Biosecurity $3,500.00
Voluntary Culling  —    
Asset Advantage $12,000.00

Calving Ease Savings $1,600.00
Genetic Advantage $6,342.00

Age at Calving Savings ($8,085.00)
Days Open Savings —

Value Returns
Base Comparative % Difference

Parent Average of Replacements 235 237 1.3%
Replacements 392 427 8.9%

Expected Freshenings (1st Lact.) 342 300 -12.3%
Calving Difficulties 57 49 14.0%

Stillbirths 87 78 10.3%
Usable Sets of Twin Heifers 11 12 9.1%

Base Herd Comparative Herd

Number of Heifer 
Units 552 Number of Heifer 

Units 636 % Heifer Units 47.2%

Number of Cow 
Units 2184 Number of Cow 

Units 2184 % Cow Units 0.0%

Total Units 2736 Total Units 2820 Added Semen 
Cost $10,044.00

Blend LNM$ $375 Blend LNM$ $375

Blend Semen Price $16.00 Blend Semen Price $19.09




